TOWN OF LYONS - Economic Vitality Commission - Meeting Agenda

JANUARY MEETING

Date & Time: Wednesday, January 14, 2026 — 8:30 to 10:00 am
Location: Lyons Regional Library — Effie Banta Room
Virtual connection (if needed): Use this Zoom link, Meeting ID: 839 4224 0372, Passcode: 80540

Commission Members: Asa Firestone, Amelia Hight, Grace Barrett, Paul Dreyer, Tiffany Martindale, Ted
Elson, Charlie Stevenson

Liaisons: Mark Browning (Board of Trustees), Kim Mitchell (Town Staff)

1. Approval of minutes from the most recent meeting
a. PRE-MEETING ACTION ITEM: Please review the most recent minutes (from November).
BOT Liaison Update (mb)
DISCUSSION: 2026 goals (pd)
a. TWO PRE-MEETING ACTION ITEMS:
i. Please review this 2025 EVC summary for the 2025 Annual Report.
ii. If you have comments, please make comments on that google doc.
b. In meeting plan - Paul to facilitate specific goal setting for 2026.
c. Post meeting plan (before Feb) - finalize 2025 summary and 2026 goals.
4. AS NEEDED: Relevant (and NEW) updates or questions regarding on-going conversations (all)
a. Questions/topics from the commission (all)
i. Per BOT direction, staff issued an RFP for a portable Sauna in Bohn Park but we
did not receive any bids.

ii. Other topics as needed.
b. Upcoming events:
i. Colorado Main St Program will attend the March EVC Meeting
ii. Old Man Winter - Sunday, Feb 1 from 9:00 - 5:00 at Bohn Park
iii. Lucky Lyons Run - early/mid March
iv. Earth Day Event - April - planning stages
v. Diversion Day - May 16 9:00 - 12:00
vi. Possible Farmer’s Market regularly scheduled during the summer season
5. Other business, ideas, or thoughts for future meetings (all)
a. Staff applying for maximum $20,000 CTO Tourism Management Grant - meeting with
CTO staff/consultants. Some initial ideas for usage include:
i. Gravel Cycling Asset Development
ii. Public Art & Sculpture Engagement Assets
iii. Historic & Quarry Heritage Awareness
6. UPDATE: EVC members (pd)
7. Gratitudes (all)


https://us02web.zoom.us/j/83942240372?pwd=U1dxOVNaczVEVkxzdnZlQzBqNGYvdz09
https://docs.google.com/document/d/1GmTKGbLcQgCmxYboukS0PQ4p9rGcwFXCRS74SeWGiUE/edit?usp=sharing
https://docs.google.com/document/d/1VxJXcm1bS3Py-cu5KW4EPfDmidZaDPKtiERNlEdp5Kw/edit?usp=sharing
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Remaining 2026 meetings:
Feb 11 8:30 AM
Mar 11 8:30 AM
Apr 8 8:30 AM
May 13 8:30 AM
Jun 10 8:30 AM
NO JULY MEETING
Aug 12 8:30 AM
Sep 9 8:30 AM
Oct 14 8:30 AM
Nov 11 8:30 AM
NO DECEMBER MEETING



